CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phiic

Thanh phé Ho Chi Minh, ngay 11 thang 4 nam 2026

2 , BIEN BAN HOP
DABEHOEPONG CO PONG THUONG NIEN NAM 2026

Hom nay, vao lac 14h00 ngay 11/4/2026 tai tru so chinh Cong ty ¢6 phan 28
Hung Phu, s6 168 Quang Trung, phuong Go Vép, TP.HCM dién ra cugc hop bai
hoi dong C6 doéng thuong nién nim 2026 (Dai hoi) ctia Cong ty ¢6 phan 28 Hung
Pha (Gidy .chimg nhan dang ky kinh doanh: 0304753615 do S¢ Ké hoach & dau tu
Thanh pho H6 Chi Minh cép ngay 27/12/2006 va thay doi lan tha 4 ngay
11/8/2025).

I. THANH PHAN THAM DU’ VA TiNH HQP PHAP, HQP LE CUA
PAI HOI

1. Thanh phan tham du

* Hoi dé‘mg quan tri (HDQT), c6 mat gém:

- Ong: Bui Vian Hod - Chu tich HPQT

- Ong: Lé Btc Khiém - Pho chi tich HPQT, kiém TGP

- Ba: Nguyén Thi Thanh Thuy - Thanh vién Héi dong quan tri

* Ban Kiém soat (BKS), co mat gc"im:

- Ong: Nguyén Hiru Phude - Truéng ban Kiém soat
- Ba: Bui Thi Lé Thuy - Thanh vién BKS
- Ba: Nguyén Hong Cam - Thanh vién BKS

2. Ngoai cac Co dong tham du nhu da néu tai Diém 3 bén dudi, con co Sur
tham du cua cac khach moi

* Tong cong ty 28, gom:

- Ong: Nguyén Van Tan - Kiém soét vién

* Céng ty CP 28 Hung Phu, gdm:

- Ba: Bao Thi Huong Loan - Truong phong Ké hoach Téng hop

- Ba: Bui Thi Minh Nga - Trudng phong Tai chinh Ké toan

- Ong: Vil Van Si - Truéng phong T6 chire Hanh chinh

3. Tinh hop phap, hop lé cua Dai hoi

Theo thoi diém khai mac, dén 14h00 ngay 11/4/2026 6 82 Co dong tham
du. Cude hop Pai hoi dong C6 dong thudng nién 2026 Cong ty c6 phan 28 Hung

Pht d& hgp phap, hop I¢ va dugc phép tlen hanh theo ndi dung Bdo cdo xac nhan
tu cach Co dong tham du Pai hoi cuia Ban t chirc (BTC).

A. DIEN TIEN QUA TRINH PAI HOI
I. CONG TAC TO CHUC



1. Ong Vi Vin ST - thay mat BTC tién hanh céc tht tuc khai mac Dai hoi nhu sau:
On dinh t6 chirc; B4o c4o xdc nhan tu cac Co dong tham du Dai hoi.

Tuyén bé ly do, gidi thiéu dai biéu.

Thong qua Chuong trinh, Quy ché lam viéc ctia Dai hoi.

Gidi thiéu nhan sy Bau doan Chu tich va Thu ky Dai hoi.
Dai héi d‘ong Co dong thuong nién nam 2026 da biéu quyét théng qua Chuong

trinh va Quy ché Pai hoi mét 1an cho hai néi dung bang hinh thirc gio phiéu biéu
quyét, két qua nhu sau:

Pong v 2.376.025 phiéu, chiém ty 1¢ ~ 100% phiéu  C6 quyén BQ tai DH
Khong dong y 0 phiéu, chiém ty 1& 0% phiéu  C6 quyén BQ tai DH
2. Danh sich Poan chi tich va Thu ky duoc Pai héi thong qua gom:
- Doan chu tich:

+Ong: Bui Van Hoa - Chu tich doan
+ Ong: Lé Buc Khiém - Thanh vién
+ Ba: Nguyén Thi Thanh Thuy - Thanh vién

- Thu ky: Ba: Pham Thj Hang.
II. POAN CHU TICH VA THU KY PIEU HANH PAI HOI

1. Poan Chu tich, Thu ky htta hen, phan céng va bat dau diéu hanh Pai hoi
theo Chuong trinh Pai hdi da dugc Dai hdi thong qua.

2. Cac bao cao, To trinh trinh Dai hoi, gém:

- Ong: Lé Puc Khiém - Thanh vién Doan chu tich, Bao cédo Két qua SXKD
nam 2025, Ké hoach SXKD nam 2026.

- Ong: Bui Vian Hoa - Chi tich Poan, Bdo cdo Két qua hoat dong cua
HPQT nam 2025, Ké hoach hoat déng ciia HDQT nam 2026.

- C)ng: Nguyén Hiru Phuéde - Truong Ban kiém soat, Bao cdo Két qua hoat
dong cua Ban kiém soat nam 2025, Ké hoach hoat dong cua BKS nam 2026.

- Ba: Bui Thi Minh Nga - TP.TCKT, Bao céo Tai chinh 2025 tém tit da
duoc kiém toan va trinh Pai hoi cac To trinh gdm: T trinh Phuong an phéan phoi
loi nhuan nam 2025, ké hoach phan phéi loi nhuan nam 2026; To trinh Bao cdo tai
chinh nam 2025 da dugc kiém toan; To trinh Lua chon don vi kiém toan bao cao
tai chinh nam 2026; T& trinh Han mtc tin dung vay von Ngan hang nim 2026 -
2027.

- Ba: Nguyén Thi Thanh Thuy - Thanh vién Doan Chu tich, trinh Dai hdi cac
To trinh gom: To trinh Két qua tra thu lao, quy khen thudng nam 2025 va K¢é hoach
thi lao cho cac thanh vién HPQT, BKS va quy khen thuong cua nguoi quan ly
Cong ty nam 2026; To trinh Thong qua cac Hop ddng giao dich véi Cong ty TNHH
MTV TCT 28; To trinh ket qua thuc hién dau tu nam 2025 va Ké hoach dau tu nam

2026; Thong qua uy quyen cho HPQT can ddi, diéu chinh KH SXKD nam 2026. To
trinh stra doi, bo sung Pidu & T6 chue va Hoat dong Cong ty ¢d phan 28 Hung Phu
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lan 8, To trinh thong qua Chién luge, ké hoach SXKD va dau tu giai doan 2026-

2030.

- éng: Ljé Puc Khiém - Thanh vién Doan ch& tich, bao cao diéu chinh ké
hoach phan phoéi lgi nhuan nam 2026 theo Luat s6 68/2025/QH15 va Nghi dinh
365/2025/ND-CP cua Chinh phu:

Loi nhuén con lai: 6,020 ty dong.

+ Trich quy dau tu phat trién (19,28%): 2 ty dong;

+ Quy khen thuong (28,93%): 3 ty déllg;

+ Quy phuc loi (9,8%): 1,020 ty dong.

3. Ong: Bui Vian Hoa - Chu tich doan, Biéu hanh Pai hoi thao luan cic Bao
cao va cac To trinh da trinh Pai hoi.

- Y kién thao luan:

Stt N(j] dung thao lllf:ll] Tra loi cua HDQT
ciia ¢o dong
1 HPB 030 : Pinh Van Doanh

- Tai liéu Dai hoi da dang trén
website Cong ty va gui cho C6
dong du tai DPai hdi, do do
phan trinh bay tryc tiép tai BH
nén rut gon, di théng vao cac
ndi dung trong tam, chi tiéu
chinh, giai phap néu tiéu dé;
khong doc cac can ci dé rat
ngan thoi gian.

- Bé nghi giai thich mét s chi
tiéu chua thong nhét gitra Béo
cdo Ké hoach SXKD nim
2026 va ké hoach Chién luoc
giai doan 2026-2030:

+ Ty 1é chia ¢ tirc: Béo céo
KH SXKD 2026: 15%; KH
Chién luoc giai doan 2026-
2030, nam 2026: 17%.

+ Doanh thu: Bao cao KH
SXKD 2026: 499 ty; KH
Chién luoc giai doan 2026-
2030, nam 2026: 424 ty.

+ Loi nhudn trudc thué: KH | |
| SXKD 2026: 13 ty; KH Chién

Cong ty xin ghi nhén va cam on tat ca cac
y kién phat biéu cua quy vi C6 doéng da
gop y. Nhitng ndi dung nao chua hoan
thién va s6 liéu gilta cac bao céo chua
khép thi Cong ty s& kiém tra ra soat lam
hoan chinh lai sau PH va BPH cac nam sau
thi céc chi ti€u, cac nhiém vu va céc giai
phap Cong ty s& bao cdo tém tit vao 1 bao
cdo trung tim (Vi tat ca ndi dung, sb liéu
chi tiét trong cac bao cdo da dang tai trén
Web va da giri dén quy Co déng).
- S4 liéu chénh léch gifta 2 béo cao: KH
Chién lugc gial doan 2026-2030 duogc
danh gia, nhan dinh, trién khai xay dung
ngay nam 2024, trén co so dinh hudng
chung, muc tiéu phan dau mang tinh dai
han, can ct vao dy bao thi truong, don
hang, khach hang, tinh hinh thuc té va diéu
kién vé cong tac t6 chirc san xuét tai thoi
diém do dé xay dung KH chién lugc va
dugc Tong céng ty 28 phé duyét ngay
21/8/2025. Bao cao KH SXKD 2026 ciing
cin ¢t vao tinh hinh thuc té vao cudi nam
2025, dau nam 2026, ....c6 qua nhiéu dién
blcn tinh hinh chién tlanh khung hoang,
. t6 chue xay dung va dugc Tong cong ty
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luge giai doan 2026-2030,
| nam 2026: 12 ty.

28 giao chi tiéu (Lan 3: thang 3/2026), phu
hop yéu cau ting truong mdéi va dinh
hudng ting truong 2 con sb. Can cir vao
tinh thuc té hang nam Coéng ty sé€ tiép tuc |
ra soat, diéu chinh, xay dung KH SXKD
hang ndm theo dung véi KH Chién lugc ‘
giai doan 2026-2030 da phé duyeét. '

HPB 041: Nguyén Vin Diing

- Y kién dé nghi diéu chinh
KH phan phdi loi nhuin nam
2026: Trich 2 ty dong vao quy
dau tu phat trién, phan con lai
phan bo quy KTPL cua Tong
gidam dbc Cong ty phil hop, toi
nhat tri.

- Pé nghi giai thich, phan tich
rd KH SXKD 2026, Doanh thu
tang (499 ty, tang 10% so nam
2025) nhung cac chi tiéu LN,
GTGCCB, Thu nhap B/Q
giam so nam 2025.

- Nam 2025, ty 1¢ SP khong
dat yéu cau xuét xuong 3,5%
(65.000sp). Theo KH SXKD
nam 2026, du kién 3% SP
khoéng dat yéu cau XUt xuong.
Sé luong SP khong dat, Cong
ty xtr Iy nhu thé nao? Kha
nang thu hdi hiéu qua dén
dau? Co chién luge gi giam ty
 1& khong xuét hang, nang cao
hleu qua SXKD?

- K¢ hoach phéan phéi loi nhuan nam 2026: ‘
Loi nhuan con lai 1a: 6,020 ty, Cong ty dé
nghi phan phdi quy KTPL: 4,020 ty; quy
dau tu phat trién: 2 ty theo dung quy dinh
ciia Luat s6 68/2025/QH15 va Nghi dinh
366 cua Chinh phu nam 2025.

- Nam 2026: Doanh thu: 499 ty dong,
GTGCCB: 116,9 ty dong, Loi nhuan: 13
ty dong, TN B/Q: 14,2 triéu dong. Xay
dung doanh thu nam 2026: 499 ty dong,
chu yeu do tang trugt gia, tang ti gia va
chu yéu tap trung phan déu ting gié tri gia
cong bén ngoai. Tuy nhién, lgi nhuan chua |
tang tuong ung do ap luc lon tur chi phi |
dau vao tang manh: Nguyén phu liéu tang; |
chi phi vén chuyen tang; gia xang dau; tién |
luong tbi thiéu ting; bién dong ty gia va
truot gia. Cong ty xac dinh muc tiéu trong
tim ndm 2026 la gitr ving lgi nhuan, bao
dam ¢o tie 15% va on dinh viéc lam, dam
bao thu nhap cho NLD.

- S6 lugng SX, SL SP tiéu thu nam 2026
thép hon so6 lugng SX, tiéu thu nam 2025,
khong c6 nghia la tinh hinh chét luong SP
giam; khong anh hudng dén uy tin, hiéu
qua Céng ty. Thuc té SP SX, tiéu thu cua
nam 2026 c6 dac thu nho lé, thoi trang,
yéu cau ky thuat cao, ...nén gia CM cao
hon, do d6 SL SX va tiéu thu cua 2026
nho hon 2025 khéng anh hudéng dén tinh
hinh chat lugng san pham.

Co ban, phan lon SP san xuat ra déu dugc
xuat hang, ty 1€ tai ché nam trong gioi han
kiém soat.




Sau khi dai hoi thao luan, Pai hoi dong y théng nhét véi cac ndi dung cua
Béo cao, To trinh ma Doan chu tich va co quan nghiép vu da trinh bay tai Dai hoi.
_ - Ong: Bui Van Hoa - Chu tich doan két luan phan thao luan va ldy biéu
quyeét:
+ Tai Pai hoi ¢6 02 y kién thao luan di dugec Poan Chu tich tra 1di va quay
C6 dong nhat tri, khong ¢é v kién gi thém.

+ D/c Chu tich doan lay vy kién bdng hinh thuc biéu quyét bfing co phiéu dé
thong qua céc ndi dung bao cao, to trinh ma Doan chu tich, co quan nghiép vu
trinh bay tai Dai hoi. C6 dong hoan toan nhét tri noi dung trong cdc bdo céo, trong
cdc o trinh, nhat tri noi dung tra 161 cia doan cha tich vé 2 y kién tai DH, thng nhat
cho phép cong ty trich Quy DTPT dbi voi LN sau thue nam 2026: 2 ty (tuong ung

19,28%) da trinh bay tai dai hoi va nhat tri biéu quyét bing hinh thirc g gio phiéu biéu
quyét thong qua, két qua nhu sau:

Pong v 2.376.025 phiéu, chiém ty 16~ 100% phiéu  C6 quyén BQ tai DI
Khéng dong y 0 phiéu, chiém ty 1€ 0% phiéu  Co quyén BQ tai DH
I1I. THONG QUA NGHI QUYET VA BIEN BAN PAI HOI
I. Ba: Pham Thi Héang - Thu ky Dai hoi trinh bay du thao Nghi quyét va
Bién ban DPHDCD thuong nién nam 2026 trude Pai hoi.
2. Ong: Bui Vian Hoa - Chu tich Pai héi, xin y kién Pai hoi ‘thong qua Nghi

quyét va Bién ban Dai hoi ma Thu ky vira trinh Dai hoi. bai hoi biéu quyét mét lan
cho hai néi dung bang hinh thuc gio phiéu biéu quyet két qua nhu sau:

Pong ¥ 2.376.025 phiéu, chiém ty 1¢ 100% phiéu  C6 quyén BQ tai DH
Khong dong y 0 phiéu, chiém ty 1¢ 0% phiéu  C6 quyén BQ tai DII

Cudce hop Dai hoi dong C6 dong thuong nién ndm 2026 Cong ty ¢ phan 28 _i:;
Hung Phu két thac héi 17h00 cung ngay. Blﬁ}-ban da dugc Dai hoi nhat tri thong
qua, dugc lap thanh 04 ban (luu hd so BH)./

THU KY CHU TOA
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CONG TY CP 28 HUNG PHU  CONG HOA XA HQI CHU NGHIA VIET NAM
PHPCP THUONG NIEN 2026 Poc lap - Tw do - Hanh phic

Thanh phé Ho Chi Minh, ngay 11 thang 4 nam 2026

_ NGHI QUYET , )
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Can cu Luat Doanh nghi¢p 5O 59/2020/QH14 ngay 17 thang 6 nam 2020;
cac Luat sua doi, bo sung Luat Doanh nghiép s6 59/2020/QH14 va céac quy dinh
cua phap luat hién hanh; o

Cén ctr Diéu 1€ T6 chirc va Hoat dong cua Cong ty ¢o phan 28 Hung Phu
sua doi bo sung lan 7 nam 2022;

~ Can cir Bién ban Pai hoi dong C6 dong thudng nién nam 2026 Céng ty o
phan 28 Hung Phu hop ngay 11/4/2026 tai tru s& chinh Cong ty da dugc Dai hoi
thong qua.

QUYET NGHI:

I. Thong qua cac Bao cao thuong nién

- Béo cdo Két qua SXKD nam 2025, Ké hoach SXKD nam 2026.

- B4o cdo Két qua hoat dong cua HPQT nam 2025, Ké hoach hoat dong ct
HDQT nam 2026.

- Béo cao Két qua hoat dong cua Ban kiém soat nim 2025, Ké hoach hoat%
dong cua BKS nam 2026. ==

- Bdo céo Tai chinh 2025 tom tit da dugc kiém toan.

2. Cac chi tiéu chinh thuc hién nam 2025

- Tong doanh thu: 453.576.365.170 dong.
- Loi nhuan trude thué: 13.916.714.258 déng.
- Loi nhuén sau thué: 10.924.011.934 dfing.

Thu nhap BQ ngudi lao dong (ngudi/thang): 14.665.643 ddng.

Ll

.. Phan phéi loi nhuén
Loi nhuén phan phdi: 10.924.011.934 dong.

* Trich lap cac quy: 23,01% lgi nhuan sau thué (bang 2.393.748.204 dong)
Trong do.
+ Quy khen thudng: 11,91% loi nhuan sau thué (bang 1.301.347.011 dong)
+ Trich bo sung quy khen thudng theo biéu quyét cia PHDCD nam 2026:

120.263.729 dong tuong duong 1,1% lgi nhuén sau thué.
+ Quy phuc loi: 10,00% loi nhuan sau thué (bang 1.092.401.193 dong)
+Quy thuong Nguoi Quan ly: khong dong
* Chi ¢d tire: Ty 16 29% vén Diéu 1é bang: 8.410.000.000 dong.
Trong dé: Trong nam da chi tmg trudc 14% so tién 4.060.000.000 dong



Loi nhuan con lai chua phan phéi: 0 dong.

Y

. Ké hoach doanh thu, loi nhudn, thu nhap nam 2026
Tong doanh thu: 499 ty dong  (bang 110,01% so thuc hién 2025)

Loi nhuan trude thué: 13 ty dong  (bing 93,41% so thuc hién 2025)

Loi nhuan sau thué: 10,37ty dong (bang 94,93 % so thuc hién 2025)

Thu nhap BQ: 14.200.000 (bﬁng 96,82% so thuc hién 2025)
d/nguoi/thang

5. Ké hoach phan phdi loi nhuén 2026

5.1 Loi nhuan phan phéi nam 2026: 10.370.000.000 dong.

Trich quy dau tu phét trién 19,2864% = 2.000.000.000 dong.
Trich quy khen thudng 28,9296% =3.000.000.000 dong.
Trich quy phuc loi 9,8360% 1.020.000.000 dong.
Ty 1& chia ¢6 tie: 15% ménh gid ¢o phén 4.350.000.000 déng

(Tién thuong nguoi quan ly thuc t{é dugc xac dinh theo Nghi dinh
248/2025/ND-CP ngay 12/9/2025 va quy che khen thuéng cua Cong ty, phu hop oy

Luat quan ly va dau tu von nha nudc tai doanh nghiép). %
. ~ - . A A A = N

5.2 Loi nhuén con lai sau phan phoi: 0 dong Ay

HAN

6. Nhat tri théng qua To trinh Phuong an phan phéi loi nhuan nam 2025, ké NG PHL
hoach phén phoi loi nhuén nam 2026. /
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7. Nhat tri thong qua To trinh Bao cdo tai chinh nam 2025 da kiém toan. L

8. Nhat trf théng qua Td trinh Lua chon don vi kiém toan cac bao cdo tai
chinh nam 2026.

9. Nhat tri théng qua T trinh Két qua tra thu lao, quy khen thudng nam
2025 va Ké hoach thu lao cho céc thanh vién HDQT, BKS QT va qu¥ khen thuong
cua nguoi quan ly Cong ty nam 2026.

10. Thu Lao

- Nhan su: 06 nguoi (HPQT, BKS).

- Tong quy thi lao: 263.880.000 dong/nam.

11. Nhat tri théng qua Td trinh cdc Hop dong, giao dich voi Cong ty TNHH
MTV Tdng cong ty 28 nam 2026.

12. Nhat trf thong qua To trinh han muc tin dung vay vn Ngan hang niam
2026-2027.



13. Nhat tri thong qua To trinh két qua thuc hién dau tu nam 2025 va ké
hoach dau tu nam 2026.

14. Nhét tri thong qua To trinh Uy quyén cho HPQT cén dbi, diéu chinh KH
SXKD nam 2026,

15. Nhat tri thong qua To trinh sua d6i, bé sung Diéu 1é Té chirc va Hoat
dong Cong ty c¢6 phan 28 Hung Phu lan ).

16. Nhat tri théng qua To trinh théng qua Chién luoc, ké hoach SXKD va dau
tu giai doan 2026-2030. Can ct tinh hinh thyuc té, Cong ty thuc hién cac chi tiéu
hang nam theo Ké hoach san xuat kinh doanh duoc Tong cong ty 28 giao va duoc
Dai hoi dong C6 dong thong qua hang nam.

17. Nhat tri thong qua toan vin noi dung ctia Bién ban Pai héi dong C6 dong
thuong nién nam 2026 ngay 11/4/2026.

18. Hi¢u lyc thi hanh: Nghi quyét nay dugc Dai hoi Co déng thuong nién
ndm 2026 Céng ty c6 phan 28 Hung Phu nhét tri thong qua toan van tai Dai hoi va
¢6 hiéu luc ké tir ngay dugc thong qua. Hoi dong quan tri, Ban klem soat, Nguoi
quan ly doanh nghiép ¢6 trach nhiém thi hanh Nghi quyét nay va té chire trién khai
theo tham quyén, chic nang hoat déng cua minh phu hop véi quy dinh cua Phap
luat va Diéu 1é Cong ty.

Nghi quyet duge thong qua luc 17h00 ngay 11/4/2026 voi su nhét tri
2.376.025 phiéu/2.376.025 phiéu = 100% phiéu c¢6 quyén biéu quyét tai Dai hoi./.

Noi nhgn: TM. BAI H()I BONG CcoO BON G
- Dang web dé thong tin;
- Luu HS DHDCD 2026.
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